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A. GUIDE FOR ADULTS/LEADERS/PARENTS e
B. YOUTH AND YOUNG ADULT LEADERSHIP EDUCATION AND DEVELOPMENT
C. GUIDING, MODELING, MENTORING, ADVOCATING AND SPONSORING
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WHAT IS LEADERSHIP
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LEADERSHIP DEALS WITH THREE KEY
ELEMENTS- LEADER, FOLLOWER AND
SITUATION (ENVIRONMENT)

ITISTHE INTERACTION OF THE
THREE

THE LEADER INFLUNCES THE
FOLLOWER (ASSOCIATE) TO ARRIVE
AT A DEFINED GOAL




- LEADERSHIP

" v Inspire People
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https://tntfamilyhistory.blogspot.com/2019/07/developing-your-leadership-qualities.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

WHAT IS LEADERSRHIP
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https://wlresources.dpi.wi.gov/courseware/lesson/2138
https://creativecommons.org/licenses/by/3.0/



https://rincondelemprendedor.es/mentoring-para-emprendedores/
https://creativecommons.org/licenses/by/3.0/

COACHING-THE 8 ELEMENTS OF EFFECTIVE
COACHING
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PAUL WAS A GOOD EXAMPLE OF A CHURCH
LEADER/MISSIONARY WHO DEVELOPED YOUNG
ADULTS LIKE TIMOTHY AND TITUS

LESSONS FROM PAUL:

2 Tim 2:2 — And the things that you have heard from me
among many witnesses, commit these to faithful men
who will be able to teach others also.

Paul trained Timothy and Titus

He trained Silas, John Mark and others

Paul outlined his curriculum to train Timothy and Titus




LEADERSHIP MODELS

TRANSFORMATIONAL EMOTIONAL

SERVANT LEADERSHIP LEADERSHIP INTELLIGENCE

VISIONARY AUTHENTIC APPRECIATIVE
LEADERSHIP LEADERSHIP INQUIRY




CHRIST SERVANT LEADERSHIP MODEL

GOD CALLED ABRAHAM,
ISAAC, JACOB, JOSEPH,
MOSES, DAVID, MY
SERVANTS

SERVANT LEALERSHIP:
NATURAL DESIRE TO John 13 Phil 2:5-11
SERVE

Matt 20:25-28 Don’t Matt 23:11-12-The
REHOBOAM 2 KINGS 12 exercise authority as the greatest among you

Mark 9:35-To be first

ou must first serve ’ :
y world but first serve must first serve




SERVANT LEADERSHIP

Servant

Flip the Organization Chart”

INSTITUTE

Power-reliant Leader SERVANTAED HMODRE - Inspires & Equips
i ? i i * All about the people
@
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* Commands & Controls !
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https://sergiocaredda.eu/organisation/leadership-models-the-theory-and-the-practice/
https://creativecommons.org/licenses/by-sa/3.0/

TRANSFORMATIONAL LEADERSRHIP

Translating

Strategy
Into Action

Building
Strategic
Relationships

Developing
Employee
Capability

‘ TRANSFORMATIONAL
i\ LEADERSHIP

Leading Leveraging

Through Your Emotional
Change 7 ) Intelligence
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https://j5minsbreak.wordpress.com/2016/11/11/two-day-training-course-of-leadership/
https://creativecommons.org/licenses/by/3.0/

TL-Empowers and Develops followers (Youth
EELES

TL-Develops (Youth Leaders)

TRANSFORMATIONAL TL- Share Vision which wins the trust of
LEADERSHIP followers

TL-Articulate vision with a sense of urgency

TL-Serve as Role Models



* TL ARE ROLE MODELS

* TL ARE RESPECTED AND TRUSTED

* TL COMMUNICATES VALUES

* TLSETS HIGH STANDARDS FOR EMULATION

* TLSET GOALS FOR EXCELLENCE, INTEGRITY
AND SERVICE

* TL ARE CREATIVE AND IMAGINATIVE
* TL INSPIRE AND MOTIVATE

* TL ELEVATE THE COMMITMENT OF
ASSOCIATES TO GOALS

* TL AROUSE TEAM SPIRIT

TRANSFORMATIONAL

LEADERSHIP




* TL DISPLAY ENTHUSIASIM AND OPTIMISM
* TL INSPIRE ASSOCIATES TO EXCEL

* TL HAVE HIGH MORAL AND ETHICAL
STANDARDS

TRANSFORM e TL STIMULATE THE INTELLECT
AYRIGL\VAYR e TL ARE INNOVATIVE AND CREATIVE

| EADERSHIP  TL HAVE PASSION TO TEACH, DEVELOP AND
EMPOWER

* TL ARE WILLING TO TAKE RISK AND BREAK '
FROM THE PAST

e TL TREAT INDIVIDUALS AS UNIQUE ,
P 4




EMOTIONAL INTELLIGENCE

Self-

Regulation Motivation

Emotional
Intelligence
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http://bachilleratocinefilo.blogspot.com/2017/05/the-miracle-worker-1962-arthur-penn.html?spref=pi
https://creativecommons.org/licenses/by-nc/3.0/

EMOTIONAL INTELIGENCE

Self-
Awareness
Social Skills Self-
Regulation
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https://wind4change.com/emotional-intelligence-daniel-goleman-work-self-mastery/
https://creativecommons.org/licenses/by-nc-sa/3.0/

El Constructs

L—

El Deficits in ASD

_

Alexithymia

Difficulty perceiving others’
nonverbal emotional cues

Difficulty differentiating

authentic vs. deceptive

This Photo by Unknown Author is licensed under CC BY

Emotional Intelligence

Difficulty generating
emotions to relate to
others; imitation and
mimicry

Understanding
Emotions

Difficulty conceptualizing

and describing complex
emotions

Difficulty appraising
situations that elicit
emotions

Impairment in theory of

Emotion dysregulation;
“outbursts” and
“meltdowns”

Less likely to use
constructive emotion

regulation strategies like
cognitive reappraisal

Difficulty responding to

EMOTIONAL
INTELLIGENCE

MODEL


https://www.frontiersin.org/articles/10.3389/feduc.2021.639736/full
https://creativecommons.org/licenses/by/3.0/

EMOTIONAL INTELLIGENCE

Competencies measured by Emotional Intelligence (El)

Personal Competence Social Competence
Self-Awareness Social Awareness
» * Emotional Self-Awareness + Empathy
5 « Organizational Awareness
%
2
<
Self-Management Relationship
* Achievement Orientation
+ Adaptability Manag.ement
id . « Conflict Management
< » Emotional Self-Control
L " + Coach and Mentor
s « Positive Outlook
< * Influence
* Inspirational Leadership
+ Teamwork
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http://www.tobyelwin.com/hiring-the-right-person-is-more-emotional-than-rational/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Appreciative Inquiry 4-D Cycle
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,"' Affirmative \ \ Discovery
\
\_Topic Choice / “What gives life?”
s (The best of what is) -

Appreciating

APPRECIATIVE

Dream
“What might be?”
(What is the world calling for)
Envisioning Results

Destiny
“How to empower,
learn and adjust?”
Sustaining

Positive
Core

INQUIRY

Design
“What should be
-the ideal?”
Co-constructing
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https://www.flickr.com/photos/dreamfish/499932920
https://creativecommons.org/licenses/by-sa/3.0/

APPRECIATIVE INQUIRY IS THE STUDY AND
EXPLORATION OF WHAT GIVES LIFE TO HUMAN
SYSTEMS WHEN THEY FUNCTION AT THEIR BEST

APPRECIATIVE INQUIRY IS GROUNDED IN
AFFIRMATION AND APPRECIATION

APPRECIATIVE

INQUIRY IT DEALS WITH APPROACH TO PERSONAL
CHANGE AND ORGANIZATIONAL CHANGE

THERE IS DIALOGUE ABOUT STRENGTHS,
SUCCESSES, VALUES, HOPES AND DREAMS



